Year 10 Business — AQA — Curriculum Sequence \

Autumn Term 1

Autumn Term 2

Spring Term 1

Spring Term 2

Summer Term 1

Summer Term 2

BIG Q 3.1 How do businesses 3.2 Influences on Business | 3.2 Influences on Business | 3.3 Business Operations 3.3. Business Operations 3,4 Human Resources
Content start, operate and How do businesses plan, How do external factors How do businesses How do businesses How do businesses recruit,
(max 5) measure success in the locate and grow influence business motivate, train and maintain consistent select then motive their
real world? effectively? success? structure their operations | quality, customer service workforce?
Please log e Purpose and nature of | @  Factors affecting e Technology and digital | and procurement? and success? e Organisational
into Seneca to a business. Business location. systems. e  Workforce motivation. | ¢  The concept of structures
support your e Sectors of the e  Purpose of business e  Ethical considerations. | ¢  Non-financial quality. e Appropriateness of
child to business. planning. e  Environmental motivation. e Maintaining organisational
understand e Enterprise and e Methods of business expectations. e Lean production and consistent quality structures
this learning. entrepreneurship. growth. e The economic climate. inventory systems standards. e Centralisation and
e  Business ownership e Economies and e  Globalisation. e  Production methods e  Customer service decentralisation
and stakeholders. diseconomies of scale e Procurement and framework e  Recruitment
e Aims and objectives. e Basic financial terms logistics e Danger of poor e Selection
and calculations. customer service. e Contracts
Exam techniques. e Motivation
e  Training
Vocabulary 1. Enterprise 1. Economies of scale 1. ICT 1. Job production 1. Price 1. Motivation
(max 10) 2. Goods 2. Merger 2. E-commerce 2. Flow production 2. Quality 2. Profit sharing
3. Services 3. Takeover 3. M-commerce 3. Lean production 3. Reliability 3. Autocratic
4. Factors of production | 4. Franchising 4. Globalisation 4. JustinTime 4. Logistics 4. Democratic
5. Opportunity cost 5. Location 5. Sustainability 5. Justin Case 5. Supply chain 5. Flat / tall
6. Sectors 6. Business plan 6. Exchange rate 6. Buffer stock 6. Total Quality 6. Centralisation
7. Needs 7. Revenue 7. Imports 7. Productivity Management 7. Decentralisation
8. Wants 8. Profit 8. Exports 8. Efficiency 7. Kaizen 8. Contracts
9. Stakeholder 9. Costs 9. Global warming 9. Average unit cost 8. Profitability 9. Job analysis
10. Outsourcing 10. Fairtrade 10. Procurement 9. Loyalty 10. Person Specification
10. Post sales service
Catholic Link Stewardship: responsible Stewardship: Care for creation: Solidarity: ethical supply Integrity and honesty: Solidarity: ethical supply

for the use of resources.

sustainable location

respect for the

chains and honest trading.

upholding high standards.

chains and honest trading.

choices. environment.
Careers Link Entrepreneurship, retail, Law, finance, business Architect, Economist Operations manager, Director of quality Recruitment, legal
Business analysis. management. procurement specialist. assurance. CEO executive.

Ways to enrich the year 10 Business curriculum at home
e As afamily, discuss different types of businesses’ that you visit regularly. Do they provide a service or a good?
e  What an episode of Dragon’s Den an explain why the entrepreneurs started their business.
e  Practice interview questions with a family member.




