
 

 

    
 
 
 

Catch Up Premium Plan 
       
Summary information 

School St Thomas More Catholic Academy 

Academic Year 2020-21 Total Catch-Up Premium £78840  Number of pupils 981 

 

Guidance 

 
Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those 
from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be 
substantial, and the scale of our response must match the scale of the challenge. 
Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 
11. 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be 
available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

Use of Funds EEF Recommendations 

Schools should use this funding for specific activities to support their pupils 
to catch up for lost teaching over the previous months, in line with the 
guidance on curriculum expectations for the next academic year. 

Schools have the flexibility to spend their funding in the best way for their 
cohort and circumstances. 

To support schools to make the best use of this funding, the Education 
Endowment Foundation (EEF) has published a coronavirus (COVID-19) 

The EEF advises the following: 
Teaching and whole school strategies  

⮚ Supporting great teaching 

⮚ Pupil assessment and feedback  

⮚ Transition support 
Targeted approaches  

⮚ One to one and small group tuition  

⮚ Intervention programmes  

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


 

 

support guide for schools with evidence-based approaches to catch up for all 
students. The summary is below: 
 
CPD for staff - Buying CPD in - External T&L specialist to lead CPD for staff 
on positive teaching strategies in a Covid environment -  CPD budget so not 
in this plan. 
 
Curriculum Planning - Opportunities for curriculum planning in teams 
provided through Development Mondays 
 
Use of technology – see below part 1 
 
NQT/RQT additional support - Additional support for NQTs/ RATs 
through more regular meetings and reduced capacity getting expertise in to 
work with the NQTs/RATs 
 
Pupil wellbeing meetings – See below part 3 
 
Subject specific assessments – See part 1, SIP and Dips 
 
Catch up literacy and numeracy – See part 2 
 
Transition summer school – See part 3 
 
One to one and small group tuition – See Part 2 
 
Regular and supportive communication with parents - Parental 
Engagement Strategy 2020/2023  
 
Resources provided for home learning – See part 1 
 
 
 
 
 

⮚ Extended school time 
Wider strategies  

⮚ Supporting parent and carers  

⮚ Access to technology  

⮚ Summer support 

 

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


 

 

Identified impact of lockdown 

 
Maths 

 
Specific content has been missed, leading to gaps in learning and the need for changes to sequencing. 
 

 
English 

 
They have lost essential practising of writing skills. GAPs specific knowledge has suffered, leading to lack of fluency in writing. 

 
Non Core 

 
There are now significant gaps in knowledge – whole units of work have not been taught meaning that children are less able to access pre-
requisite knowledge when learning something new and they are less likely to make connections between concepts and themes throughout the 
curriculum. Children have also missed out on the curriculum experiences e.g. trips, visitors and powerful curriculum moments. 
 

  



 

 

Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support 
guide for schools) 

i. Teaching and whole-school strategies 

Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff 
lead 

Review 
date? 

Supporting great teaching: 
 
Due to the limitations placed on schools in 
terms of use of physical resources and the 
sharing of them, and the need to move rooms, 
Consistency of teaching is vital.    
 

 
Each teaching room will be consistent with 
a teacher resource pack of  mini white 
boards, green pens, highlighters and RAG 
trays to aid improved AFL when teaching 
from the front. Visualisers are also 
available in many classrooms to facilitate 
clear modelling. 
 

(£4240) 

 
 

 
 
ETO 

 
 
Mar 21 

Teaching assessment and feedback 
 
Teachers have a very clear understanding of 
what gaps in learning remain and use this to 
inform assessments of learning that are 
aligned with standardised norms, giving a 
greater degree in confidence and accuracy of 
assessments.  
 

 
 
Complete termly tests and record 
assessments in Sims and use STM Tracker 
to identify gaps and track performance. 
 
New version of Tracker to be purchased 

(£600) 
 

GCSE estimate progress and 

ALevel estimate value added 

improves from DP1 to DP3 

for Y10-13. 

 

Curriculum assessment 

progress data closes towards 

at least zero at each data 

point for Y7-13. 

 
 
EPy 

 
 
July 21 

Transition support 
 
Year 6 students have an increased opportunity 
to become familiar and confident school before 
they arrive 
 

 
 
A summer school with the Hubb 
foundation was established.  Sessions ran 
at October half term with the most 
vulnerable children. 
 

(The Hubb paid staff and facilitators.  

Students were able to form 
friendships through team 
building activities and 
familiarise themselves with 
the school and get to know 
staff. 

 
 
CRo 

 
 
Ongoing  



 

 

Some basic resources £100 – plus time 
planning the sessions and also marketing 
online through STM social media, as well 

as letters home) 

 
 
  



 

 

 
 

ii. Targeted approaches 

Desired outcome Chosen action/approach Impact (once reviewed) Staff 
lead 

Review 
date? 

1-to-1 and small group tuition in Maths, English 
and Science 
 
Identified children who have significant gaps in 
knowledge will be identified 
 
 
 

English HLTA appointed 3 days a week 
to work with students 1:1 and in small 
groups 

 £9800 
 
Using the National Tutoring Programme 
we have chosen to work with PetXi who 
we already have a positive relationship 
with. 
 
We are proposing that 2 groups of 60 

learners (60 Y10 and 60 Y11) have 15 

weeks of 3-1 tuition within school 

during the school day. 

 

Targeting our most able cohorts who 

have lost ground over lock down for a 

variety of reasons including lack of 

reliable technology, lack of self-

motivation and little parental support 

due to work commitments etc.. 

 
£9000 

 
Two Science Tutors appointed 2 days a 
week to work with students 1:1 and in 
small groups  
 

£5000 

Reduction of reset scores/ 
DP2 will show that 
attainment gaps are closing.  
 
 
 
 
Progress gaps of students 
including SEND, PP and HATs 
close towards zero from DP1 
to DP2 in mathematics. 

 
 
Tle 
 
 
 
 
 
Epy 

 
 
Mar 21 
 
 
 
 
 
Mar21 



 

 

 

 

KS4 Intervention programme 
 
 

 
100 learners are enrolled onto the 
Positive Directions programme with 
Pet-Xi. This will allow all to achieve 
success in December as they complete a 
level 2 ICT qualification that focuses on 
employability skills and moving forward 
into your future positively. Students will 
also have 10 days of intervention in 
Maths (5 days), English Literature (3 
days) and Science (2 days). This will 
encourage learners to focus on the core 
curriculum and fully understand why 
these are crucial to move onto level 3 
pathways in September.   
 

 

  
 
ETo 

 
 
July 21 

  



 

 

 

iii. Wider Strategies 

Desired outcome Chosen action/approach Impact (once reviewed) Staff 
lead 

Review 
date? 

Supporting parents and carers 
 
Students will have greater opportunities to 
access learning at home. Home-learning 
opportunities will not always require parents to 
engage with the activities, affording the children 
greater independence and increasing the 
likelihood that parents can sustain home-
learning. 
 
Students with increased levels of mental health 
issues and those who are finding attending 
school a challenge are provided additional 
support through our on-site PA provision and 
AIM manager 

 
 
Additional online learning resources will 
be purchased, such as GCSE POD to 
support student’s home learning. 

£2500 
 

 
 
 

Introduce Aim (AP HUB Internally) for 
KS3 and KS4.  Appoint additional AIM 
manager who support students and 
parents particularly with accessing 
external agency support for mental 
health/SEND etc.  
 
 

£1730 

Students retention to be 
improved leading to 
improvement in subject 
grade. Tracking in place to 
monitor progress. Used to 
support subject revision and 
Microsoft Team for online 
learning.  

 
PSh 
 
 
 
 
 
 
 
 
JSt 

 
 
Feb 21 
 
 
 
 
 
 
 
Feb 21 

Access to technology 
 
Teachers have laptops that are equipped with 
webcams and allow the teachers to access 
school-based resources from home. Teachers 
facilitate effective home-learning with increased 
capacity to share resources and communicate 
learning to students. 
 
NB Strategic ICT Plan details vision and plan for 
ICT 

Further increase the opportunities 

available for pupils to access home 

learning through embedding Cloud 

technologies. (£11k) 

 
To sustain the quality and range of ICT 
resources and equipment through 
provision of new desktops to IT suite, 
new IT suite and upgrading hard drives 
on existing desktops (£22k) 

Staff and students have full 

access to Office 365 / own 

documents - stored via the 

cloud 

Quality and range of IT 

equipment is used to 

effectively support and 

promote learning and pupil 

 
PSH 

 
May 21 



 

 

Provide an up-to-date and stable 
wireless solution across the school estate 
 
Improve staff / students' skills and 
confidence in the use of cloud technology 
(staff costs) 
 
To further increase the opportunities for 

staff to deliver lessons online and keep 

resources centrally supporting and 

improve staff wellbeing / 

workload  (lease payments 12m £12k) 

 
(£40000) 

 

progress across all 

curriculum subjects 

Reduce barriers to learning, 

particular focus on 

disadvantaged children 

Teachers able to provide 

clear explanations, 

scaffolding and practice & 

feedback 

Teachers able to provide 
clear explanations, 
scaffolding and practice & 
feedback for online delivery / 
flipped learning approach 

Support with Home Learning 
 
Students will use Teams for home learning and 
whilst isolating or unwell.  Additional capacity 
and support is needed to ensure that this 
investment in technology and online teaching is 
effectively used by students 

 
Appoint a Team Coordinator to work with 
students and departments to ensure 
students have access to online resources 
and that departments have ensured that 
resources are available. 
October half term to Easter 

(£5566) 

  
ETo 

 
Feb 21 

Total budgeted cost 4240 
600 

100 
9800 
9000 
5000 
2500 
1731 

40000 
5566 



 

 

 
£78537 
 

 Cost paid through Covid Catch-Up  

 Cost paid through other areas  

 Cost paid through school budget  

   

 


